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What are the most urgent library needs ?

• Collection development, creation of electronic collections

• Opening digitization centers provided with modern equipment 

• Ensuring effective access to information resources, the need to equip the library with computer 

equipment 

• Creating electronic shared catalogs in order to ensure a unique information space for academics 

environment

• Promote open access to information, creating institutional electronic archives and posting university 

publications in electronic libraries and open  repositories , increasing universities visibilities

• Modernization and diversification of services, human resources development, increasing their 
competitiveness, changing the organizational structure of university libraries and the development of 
new rules of organization and functioning under the new law on libraries.
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WHAT ARE THE CHALLENGES FACING THE LIBRARY MANAGEMENT?

• Institutional funds;

• Implementing new information technologies;

• Increase competitiveness and salary of staff;

• Learning English; 

• Structural optimization;

• Nomenclature .Complexity of processes;

• Effective relationship with the founders and users;

• User training;
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Erasmus + CBHE Library Network Support 
Services (LNSS): modernising libraries in 
Armenia, Moldova and Belarus through 
library staff development and reforming 

library services (LNSS),  project nr 561633-
EPP-1-2015-1-AM-EPPKA2-CBHE-JP

Library Network Support Services: 
modernising libraries in Armenia, Moldova 

and Belarus through library staff 
development and reforming libraries [LNSS].

European partners:
Limerick Institute of Technology -
Ireland
Brasov Transylvania University  -
Romania
University of Crete - Greece
Pyramid Group - Germany

Associate partners:

Electronic Library Consortium of 
Armenia

REM consortium - Electronic 
Resources for Moldova

National Library of Belarus
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Partners of the LNSS Project are:
Public Administration Academy of the Republic of Armenia (PAARA) – Armenia

Yerevan Brusov State University of Languages and Social Sciences- Armenia

Goris State University-Armenia

Limerick Institute of Technology – Ireland

University of Crete – Greece

The Pyramid Group – Germany

Transilvania University of Brasov – Romania

Academy of Public Administration of Moldova

Alecu Russo Balti State University – Moldova

Academy of Public Administration under the aegis of the President of the Republic of Belarus

Belarusian State University - Belarus

Brest State Technical University - Belarus

Yanka Kupala State University of Grodno - Belarus
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http://www.lib.uoc.gr/?lang=en
http://thepyramidgroup.biz/pyramid-international/
http://www.unitbv.ro/Default.aspx?alias=www.unitbv.ro/library&
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http://www.pac.by/ru/biblioteka/erasmus
http://www.bsu.by/en/main.aspx?guid=8721
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• Project development

• Project Release Date - 15/10/2015

• Project's end date - 14.10.2018

• Project duration- 36 months 
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The basic objective of the project

Strengthening  and 
modernization of libraries and 
improve the competencies and 
skills of library staff in higher 

education institutions of 
Armenia, Moldova and Belarus

Developing 
innovative libraries 

to support 
education and 

lifelong learning

Modular 
curriculum LNSS
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THE PURPOSE OF THE PROJECT

• Strengthening and modernizing libraries, raising competences and skills of library 
staff in Armenia, Moldova and Belarus through development of innovative 
libraries - inherent partner for education, research and lifelong learning.

• Development strategy of library staff focused on improving quality and 
performance libraries in line with international standards, so as to improve the 
quality of library services and higher education in general, to increase their 
relevance to labor market into society

• Creating Library Network Support Services of Eastern Partnership countries for the 
promotion and use of project results at national and international level, exchange 
of knowledge, best practices, training opportunities and special abilities.
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https://www.facebook.com/btvmoldova/videos/1874374306184839/
https://www.facebook.com/btvmoldova/videos/1874374306184839/


The specific objectives of the project are:
• Implementing a training system to knowledge professional terminology in English.

• Research training needs assessment system and creating the professional skills of 
librarians.

• Creating the innovative course focused on modular training in the field of teacher-
librarians within LNSS project

• Developing strategic initiatives focused on library collections access and services for 
people with special needs.

• The  Publication  manual which will contain the results of the training aspects of libraries 
activities 

• Updating the regulatory framework and library policies in line with international 
standards. 
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USABR Project team

HARCONIŢA ELENA, USARB Director of 
the Scientific Library, institutional 
coordinator, manager, researcher / 
trainer, administrator

MIHALUŢA ACULINA, Deputy Director of 
Scientific Library USARB, researcher / 
trainer, administrator

AFATIN IGOR, Deputy Director of 
Computerization and network 
activity, researcher, technician

TOPALO VALENTINA, The Head of 
office, researcher / trainer
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Work Package No. 1
• Analysis and determination USARB librarians’ training needs 

• Digital user needs analysis

• Assessing the quality and efficiency of electronic services and other opportunities for users 
at the Project writing stage

• Initiate strategic planning process within the Consortium libraries participating in the 
project.

• Project information was requested by the Public Administration Academy of the Republic of 
Armenia (AAPA ) - the international coordinator

• Effective collaboration in partnership with the Public Administration Academy APA – the 
national coordinator from Moldova
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Launching of the Project , 
7-19 March 2016 in Brasov, Romania
• Presentation  about Bălţi,  the University, and 

the Scientific  Library (English)
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WORK PACKAGE NO.2

• Library English Course

•Participation in the elaboration of the Pilot Training 
Programes according to 8 ECTS modules

•Modules ECTS integration into academic training 
plans in   institutions participating in the project.
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TRAINING: ENGLISH  FOR  SPECIFIC  PURPOSES 4 - 5 April 2016, the 
Scientific Library of USARB

Ensuring the promotion of the ESP Training, conducted by European partners and
international trainers; Jerald CAVANAGH BSc Econ, MSc, MA, Institute Librarian,
Limerick Institute of Technology; Padraig KIRBY BA (Hons) HdipLIS MSc (LIS), Senior
Library Assistant, Limerick Institute of Technology.

Target Group determined - 33 academic librarians

Training logistics provided.
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• The training was promoted on: the Project page on
the Library web page, the Library Blog, and Social
media (Twitter, Facebook, Linkedin, Mass-Media)

• The participants were granted certificates and pins
with the symbol of Ireland.
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Curriculum Development for Librarians organized during the LNSS project 
The action plan took place at Limerick Institute of Technology in Ireland 

22 August - 2 September 2016 

• Librarians and teaching staff from nine higher educational institutions from
Armenia, Belarus, and Moldova, and LNSS Consortium members participated
in the Curriculum Training Development for Librarians. The training was
conducted by experienced professionals of Library Informational Science:
Jerald Cavanagh, Padraig Kirby, and Monika Bukowska from the Limerick
Institute of Technology (Ireland), Gerard Cullen and Quynh Nguyen from the
Pyramid Group (Germany), Angela Repanovici from the Transylvania University
(Romania) and Manolis Koukourakis from the Crete University (Greece).
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Participation in achieving the training objectives 

• National Awareness Day: Participated in drafting the action
plan for marketing strategy

• Initiated the curriculum of a module for training librarians;

• The USARB Scientific Library was responsible for Module 8;
Library Collection Development Policies. There was an
excursion to the Limerick Technology Institute and the
School of Art and Design in Ireland;

• Elaboration of Press Release and spread in media
information about this event.
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Work Package No. 3   QUALITY PLAN

• Quality assurance reports

• Activities expertise in working visits from European partners 

• Attending on-line conferences with European partners; institutional and 
national meetings concerning the Project management;

• The financial audit

• Develop and submit evaluation reports Project management. Report 
Presentation of  the meeting Monitoring Project LNNS by Erasmus + 
Office in Moldova
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Work Package No. 4. Dissemination and Publication

• The project was publicly presented, and USARB librarians were informed about it

• The academic community was informed about the objectives and benefits of the project
through meetings with the Senate, Administrative Board, and during chairs meetings

• The professional community was informed about the Project: The Association of Librarians
from Moldova, National Librarianship Council, Directors of Libraries from Higher and
Secondary Education Institutions Council, and the Ministry of Education and Ministry of
Culture were all informed

• Information was distributed through mass-media.

• The National Awareness Day on April 27th was established
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COLLOQUIA PROFESSORUM, The VI- Edition
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INTERNATIONAL PROJECTS IMPLEMENTATION - AN OPPORTUNITY TO REFORM  UNIVERSITY LIBRARY 

Elena HARCONIŢA, 
Director SL USARB
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ESSENTIAL CRITERIA AND ELEMENTS IN ELABORATION
LIBRARY COLLECTIONS DEVELOPMENT POLICY  

Elena CRISTIAN, the Head of Organizing and preserving collections department , 
Scientific Library  USARB
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INFORMATION LITERACY 
• June, 1 – 15, 2016 – Organizing  Training the  Trainers Campaign in Information Literacy within 

international projects http://libruniv.usarb.md/nou/160601/program_saptamina_inf.pdf
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INFORMATION LITERACY 
• The Basics of Information Literacy Course Modules and the Sheet

Unit the Basics of Information Literacy Unit was reviewed, updated
and modified in 2016 in accordance with international standards
and the implementation of modern information management
technologies based on the material learned in LNSS training

• Practice management software application personal references with
End Note, Mendeley, Zotero

• Librarians-trainers training on the application of search patterns,
selection, location, use and evaluation of information

• Management practices references with personal application
EndNote, Mendeley, Zotero software
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OPEN ACCES in Scientific Library USARB

• Institutional policy of Alecu Russo Balti State University on Open Access
(http://libruniv.usarb.md/profesional/politici.html) was approved at the USARB
Senate meeting ,Minutes No. 2 of 16 September 2015 and was registered in the
International Registry ROARMAP (Registry of Open Access Repository Mandates
and Policies) .

• In 2016, the Balti librarians participated in the National Marathon document
archiving in Institutional Repositories. Marathon aim was to archive on this day
as many publications in institutions repositories.The team of Scientific Library
USARB was the winner which recorded 246 works written by Balti academics.
Currently, the Open Research Archive numbered 1866 records.

• OPEN RECEARCH ARCHIVE institutional repository USARB was registered in Dura 
Space, an organization that creates open technologies for a sustainable digital 
content. Moldova is present there with 8 archives.

• - A teachers product the  Art and Art Education magazine of culture, science and 
educational practice was registered in DOAJ. The magazine is integrated into the 
institutional repository ORA USARB in the ISDI and  IBN.
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Ensuring Open Access Policy

Ensuring Open Access in the USARB 
by developing Institutional 

Repozitory ORA USARB (Open 
Research Archive), its registration. 

ROARMAP
https://roarmap.eprints.org and 
ROAR (Registry of Open Access 

Repositories) http://roar.eprints.org

ORA USARB -
http://libruniv.usarb.md:8080/jspui

Practical Guide

A Practical Guide ,, Bibliographic 
Rules for presenting bibliographic 

references and citations of 
information resources was updated 
and placed on the Library website -
Researcher column, and in Digital 

Library 
http://tinread.usb.md:8888/tinread/f
ulltext/bsu/reguli_referinte.pdf, ORA 

USARB -
http://libruniv.usarb.md:8080/jspui

Elaboration promotional materials 
about Project Library Network 

Support Services (LNSS): modernising
libraries in Armenia, Moldova and 

Belarus through library staff 
development and reforming library 

services (LNSS) and new implemented
: poster and flyers

Development of bibliometric services 
to support the assessment research 
using Google Scholar and Publish or 

Perish software 

MODERN SERVICES

Erasmus + CBHE Library Network Support Services (LNSS): modernising libraries in Armenia, Moldova and Belarus through library staff development and reforming library services (LNSS), 
proiect nr 561633-EPP-1-2015-1-AM-EPPKA2-CBHE-JP (2015-2018)

Pilot Training Module on Collection Development Policy in the framework of Erasmus+ LNSS Project, February 10, 2017
Scientific Library of Alecu Russo Balti State University, Republic of Moldova

MODERN SERVICES

http://roar.eprints.org/


WORK PACKAGE NO. 5 MANAGEMENT

• Institutional Project Coordination 

• Reports

• Relationship with decision-makers

• Work sessions with team members, working groups

• Participated in the implementation of the management plan

• Study the market and purchase technical equipment according to project specifications.
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The list of goods purchased from project Erasmus+ Capacity Building in Higher Education (CBHE) project „Library Network Support Services 
(LNSS): modernising libraries in Armenia, Moldova and Belarus through library staff development and reforming library services (LNSS), proiect
nr 561633-EPP-1-2015-1-AM-EPPKA2-CBHE-JP
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EXPLOITATION PROJECT RESULTS

• Organizing and promoting workshops, seminars , training with librarians and users;
Open Access Days , Information Days , Education Open Days , including school
librarians , college and vocational schools in the north of Moldova (students over
1000; librarians school - over 1000)

• Participation in developing modular course for librarians, which will subsequently be
placed on the online platform, with downloading and printing posibilities.

• Participation in drafting national legislation and policies in the field of librarianship -
LAW LIBRARY IN MOLDOVA, University library strategy, Regulatory framework for
organization and functioning of the university library.

. 

Erasmus + CBHE Library Network Support Services (LNSS): modernising libraries in Armenia, Moldova and Belarus through library staff development and reforming library services (LNSS), 
proiect nr 561633-EPP-1-2015-1-AM-EPPKA2-CBHE-JP (2015-2018)

Pilot Training Module on Collection Development Policy in the framework of Erasmus+ LNSS Project, February 10, 2017
Scientific Library of Alecu Russo Balti State University, Republic of Moldova



PROMOTION. VISIBILITY
• Posting the Project logo on USARB and Scientific Library

site, which opens the content project page „Library
Network Support Services (LNSS): modernising libraries in
Armenia, Moldova and Belarus through library staff
development and reforming library services”.

• Posting project information on the website of the Ministry 
of Education 
http://www.edu.gov.md/ro/content/activitatea-
bibliotecilor-din-invatamint-0

• Associations of Librarians from Moldova, National 
Librarianship Council, Directors of Libraries from Higher 
and Secondary  Education

• On social networks, on magazines: Confluenţe 
bibliologice, Bibliouniversitas, Magazin  bibliologic

• Elaboration of  promotional materials on the project: 
poster, flyer.
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Project dissemination in  Mass-Media and on-line: 14 articles in magazines: @ Bibliouniversitas ABRM.md, Dunarea de Jos, Romania, SlideShare,  
Coloquia Professorum , Coloquia Bibliotecariourum materials

1. Elena HARCONIŢA. Implementarea Proiectelor internaţionale – o oportunitate veridică de reformare a bibliotecii
universitare, http://www.slideshare.net/libruniv/elena-harconia-implementarea-proiectelor-internaionale-o-
oportunitate-veridic-de-reformare-a-bibliotecii-universitare-70128518

2. Elena HARCONIŢA. Bibliotecarii universitari bălţeni consolidează capacităţile instituţionale. Disponibil:
http://libruniv.usarb.md/bibliouniv_rev/articole/2016-1/harconita_bibliotecarii.pdf

3. Valentina TOPALO. Trainingul English for specific purposes - Engleza pentru scopuri specifice. În:
http://libruniv.usarb.md/bibliouniv_rev/articole/2016-1/topalo_training.pdf

4. Elena STRATAN. Competenţa informaţională a specialistului prin prisma proiectelor internaţionale. În:
http://libruniv.usarb.md/bibliouniv_rev/articole/2016-1/stratan_competenta-inf.pdf

5. Elena HARCONIŢA. Biblioteca universitară de la Bălţi în mediul învăţămîntului şi cercetării ştiinţifice / University 
Library in Balti in the education and scientific research environment. In the newspaper Dunărea de Jos , Galati, 
Romania. – 2016. – Nr 174. – P. 15-17. – Disponibil: 
https://issuu.com/revistadunareadejos/docs/dunarea_de_jos_174_august

6. Harconiţa, Elena. Instituţia emblematică a învăţămîntului superior din Nordul Moldovei = Emblematic 

institution of higher education in the North of Moldova / Elena Harconița // Materialele Conferinţei 

Ştiinţifice Internaţionale „Relevanţa şi calitatea formării universitare: competenţe pentru prezent şi 

viitor” : consacrată celor 70 de ani de la fondarea universităţii bălţene din 8 octombrie 2015 : [în 3 

vol.]. – Bălţi : [S. n.], 2016. – Vol. 3. – P. 5-12. – ISBN 978-9975-50-179-8 ; 
http://tinread.usarb.md:8888/tinread/fulltext/usarb/conf_2015.pdf; Bibliouniversitas@ABRM.md [on-line]. – 2015. 
– Nr 2. – ISSN 1857-4920. – Disponibil: http://libruniv.usarb.md/bibliouniv_rev/buniv.html
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USARB SCIENTIFIC LIBRARY WEBSITE

1. Participation in the project launch meeting ERASMUS+ Capacity Building in the field of Higher Education (CBHE) - Library 
Network Support Services: modernizing libraries in Armenia, Moldova and Belarus , 7-10 March, 2016 in Brasov, Romania 
http://libruniv.usarb.md/nou/160323/160323.html

2. Dissemination meeting on the implementation of national and international projects at Scientific Library   USARB, 24 March, 
2016.http://libruniv.usarb.md/nou/160324/160324.html

3. Trainingul ESP English for Specific Purposes - Engleză pentru scopuri specifice, 4 – 5 April, 2016 
http://libruniv.usarb.md/nou/160405/160405.html

4. LNSS Curriculum Training, http://libruniv.usarb.md/nou/160903/160903.html 22 August - 2 September ,2016
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Facebook 
6.ENGLISH FOR SPECIFIC PURPOSES TRAINING CURRICULUM COMMUNIQUE
https://www.facebook.com/543442855760138/photos/o.1195110590510564/873445986093155/?type=3
7.Dissemination meeting on the implementation of national and international project in Scientific Library USARB
https://www.facebook.com/543442855760138/photos/o.1195110590510564/873977779373309/?type=3&theater
8. Lansarea Proiectului ERASMUS+ https://www.facebook.com/pg/Biblioteca-%C5%9Etiin%C5%A3ific%C4%83-a-Universit%C4%83%C5%A3ii-de-Stat-
Alecu-Russo-din-B%C4%83l%C5%A3i-543442855760138/photos/?tab=album&album_id=796846890419732
9. Trainingul ESP English for Specific Purposes
Google+
10.ENGLISH FOR SPECIFIC PURPOSES TRAINING CURRICULUM COMMUNIQUE
https://plus.google.com/photos/117658938762803799557/albums/6318986377222582049
11.Dissemination meeting on the implementation of national and international project in Scientific Library USARB
https://plus.google.com/photos/117658938762803799557/albums/6320403455397421345
Twitter
12.Trainingul ESP English for Specific Purposes - Engleză pentru scopuri specifice- https://twitter.com/BSU_Alecu_Russo/status/718016946407604224
13.Lansarea Proiectului ERASMUS + https://twitter.com/BSU_Alecu_Russo/status/713312667696500736
Flickr 
https://www.flickr.com/photos/bsu_balti/albums/72157666758904021
https://www.flickr.com/photos/bsu_balti/albums/72157663955794624; 
Pinterest
Proiectul LNSS, Programul ERASMUS https://www.pinterest.com/bsubalti/proiectul-lnss-programul-erasmus%2B
On Facebook and Twiter page, Armenia http://paara.am/en/lnss-project, https://plus.google.com/u/0/117658938762803799557
http://www.facebook.com/LNSSArmenia/ https://twitter.com/LNSSArmenia
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IMPACT AND SUSTAINABILITY

• Investing in librarians’ knowledge and reforms has a sustainable influence and
impact on the development and modernization of higher education institutions
in Armenia, Moldova and Belarus.

• The library staff skills development directly and significantly benefits all library
users; students, teachers, researchers and non-specific users.

• The opportunity to have fast, open, and quality access to information directly
contributes to the development of critical thinking and lifelong learning.

• Creating a support network of partner institutions and their integration into
other international networks will enhance information flow and collaboration
opportunities

• Elaboration of a policy for library collection development plays an essential role
in ensuring quality services, including the various partnerships and associations.
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Concept Definition / Principles  and understanding of the 
Collection Development Policies elaboration stages and their 

importance

Improved understanding the process of document acquisition and 
elimination in accordance with the university, school and 

vocational  curricula

Increased knowledge about applying new information and 
communication technologies in collection development
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The main concern 
of libraries is to 

meet the 
information needs  
and study of users

The collections are 
the foundation of 
any functioning 

libraries, without  
collections library as 
a social institution 

can not exist

Library collections 
are very important 

from their 
perspective as 

information and 
resource materials.

They are the 
essence of the 

library as an 
institution that 

meets the 
information needs 
of the community.

Collections are 
the essence of 

the library
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"A smaller collection of high quality can be more helpful than a 
collection of old books , damaged and outdated, the new titles get 

lost among mediocre publications. Calling outdated reference 
materials can lead to misinformation registered users ".

(Public Library. Guidelines IFLA / UNESCO Development, p.52)
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,,The human mind is the centre of development 
and the book is the tool used to renew the 
mind. A nation can never grow without a 
renewed mind and lively, knowledgeable 
spirit”. Sheikh Mohammed  

,,The Arab world is facing a learning gap, 
reason for investing in development of 
culture and education “.
Sheikh Mohammed 
Cost $ 300 million
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• THANK YOU .


