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Armenia, Moldova and Belarus through library staff
development and reforming libraries [LNSS].
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The trainer: Elena HARCONITA, Director of S| USARB

Pilot Training Module on Collection Development Policy in the framework of Erasmus+ LNSS Project, February 10, 2017
Scientific Library of Alecu Russo Balti State University, Republic of Moldova
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What are the most urgent library needs ?

* Collection development, creation of electronic collections

* Opening digitization centers provided with modern equipment

* Ensuring effective access to information resources, the need to equip the library with computer
equipment

* Creating electronic shared catalogs in order to ensure a unique information space for academics
environment

* Promote open access to information, creating institutional electronic archives and posting university
publications in electronic libraries and open repositories, increasing universities visibilities

* Modernization and diversification of services, human resources development, increasing their

competitiveness, changing the organizational structure of university libraries and the development of
new rules of organization and functioning under the new law on libraries.

Pilot Training Module on Collection Development Policy in the framework of Erasmus+ LNSS Project, February 10, 2017
Scientific Library of Alecu Russo Balti State University, Republic of Moldova
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WHAT ARE THE CHALLENGES FACING THE LIBRARY MANAGEMENT?

Institutional funds;

Implementing new information technologies;

Increase competitiveness and salary of staff;

Learning English;

Structural optimization;

Nomenclature .Complexity of processes;

Effective relationship with the founders and users;

User training;

Pilot Training Module on Collection Development Policy in the framework of Erasmus+ LNSS Project, February 10, 2017
Scientific Library of Alecu Russo Balti State University, Republic of Moldova
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Erasmus + CBHE Library Network Support
Services (LNSS): modernising libraries in
Armenia, Moldova and Belarus through
library staff development and reforming

library services (LNSS), project nr 561633-

EPP-1-2015-1-AM-EPPKA2-CBHE-JP

Library Network Support Services:
modernising libraries in Armenia, Moldova
and Belarus through library staff
development and reforming libraries [LNSS].

Pilot Training Module on Collection Development Policy in the framework of Erasmus+ LNSS Project, February 10, 2017
Scientific Library of Alecu Russo Balti State University, Republic of Moldova
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Partners of the LNSS Project are:

Public Administration Academy of the Republic of Armenia (PAARA) — Armenia
Yerevan Brusov State University of Languages and Social Sciences- Armenia
Goris State University-Armenia

Limerick Institute of Technology — Ireland

University of Crete — Greece

The Pyramid Group — Germany

Transilvania University of Brasov — Romania

Academy of Public Administration of Moldova

Alecu Russo Balti State University — Moldova

Academy of Public Administration under the aegis of the President of the Republic of Belarus
Belarusian State University - Belarus

Brest State Technical University - Belarus

Yanka Kupala State University of Grodno - Belarus

Pilot Training Module on Collection Development Policy in the framework of Erasmus+ LNSS Project, February 10, 2017
Scientific Library of Alecu Russo Balti State University, Republic of Moldova


http://paara.am/en/lnss-project/
http://brusov.am/en/student-life/evs/capacity-building-higher-education-projects/lnss
http://studyinarmenia.org/library
http://mislibsrv.lit.ie/
http://www.lib.uoc.gr/?lang=en
http://thepyramidgroup.biz/pyramid-international/
http://www.unitbv.ro/Default.aspx?alias=www.unitbv.ro/library&
http://www.aap.gov.md/biblioteca/article/library-network-support-services-lnss
http://libruniv.usarb.md/
http://www.pac.by/ru/biblioteka/erasmus
http://www.bsu.by/en/main.aspx?guid=8721
http://en.bstu.by/index.php/en/international/projects-2/library-network-support-services-lnss
http://grsu.by/index.php?option=com_k2&view=item&id=15863:servisy-po-podderzhke-bibliotechnoj-seti-modernizatsii-bibliotek-armenii-moldovy-i-belarusi-putem-razvitiya-bibliotechnykh-kadrov-i-reformirovaniya-bibliotek&Itemid=489&lang=ru

Erasmus + CBHE Library Network Support Services (LNSS): modernising libraries in Armenia, Moldova and Belarus through library staff development and reforming library services (LNSS),
proiect nr 561633-EPP-1-2015-1-AM-EPPKA2-CBHE-JP (2015-2018) 3

whamlimdindindi ¥
it mnmmé:m 3‘5";

Co-funded by the

Erasmus+ Programme NIRRT
. mM&J e
of the European Union BS USARB

* Project development
* Project Release Date - 15/10/2015

* Project's end date - 14.10.2018
* Project duration- 36 months

Pilot Training Module on Collection Development Policy in the framework of Erasmus+ LNSS Project, February 10, 2017
Scientific Library of Alecu Russo Balti State University, Republic of Moldova
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The basic objective of the project

Strengthening and Developing
modernization of libraries and | ; : - :
improve the competencies and innovative libraries Modular

skills of library staff in higher to support curriculum LNSS
education institutions of education and
Armenia, Moldova and Belarus Iifelong |eaming

Pilot Training Module on Collection Development Policy in the framework of Erasmus+ LNSS Project, February 10, 2017
Scientific Library of Alecu Russo Balti State University, Republic of Moldova
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* Strengthening and modernizing libraries, raising competences and skills of library
staff in Armenia, Moldova and Belarus through development of innovative
libraries - inherent partner for education, research and lifelong learning.

* Development strategy of library staff focused on improving quality and
performance libraries in line with international standards, so as to improve the
quality of library services and higher education in general, to increase their
relevance to labor market into society

* Creating Library Network Support Services of Eastern Partnership countries for the
promotion and use of project results at national and international level, exchange
of knowledge, best practices, training opportunities and special abilities.

Pilot Training Module on Collection Development Policy in the framework of Erasmus+ LNSS Project, February 10, 2017
Scientific Library of Alecu Russo Balti State University, Republic of Moldova



DE CURS VOR DEVENI MAI ATRACTIVE




LA UNIVERSITATEA DIN BI"\L]1 SE VA PREDA CA iN LONDRA
AsTop: TenekomnaHusa BTV - Balti, benbLbl

NpocmoTpbl: 3 724 p— ———
G

E‘}z LA UNIVERSITATEA DIN BALT
* SE VA PREDA CA IN LONDRA
O



https://www.facebook.com/btvmoldova/videos/1874374306184839/
https://www.facebook.com/btvmoldova/videos/1874374306184839/
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The specific objectives of the prOJect are:

Implementing a training system to knowledge professional terminology in English.

Research training needs assessment system and creating the professional skills of
librarians.

Creating the innovative course focused on modular training in the field of teacher-
librarians within LNSS project

Developing strategic initiatives focused on library collections access and services for
people with special needs.

The Publication manual which will contain the results of the training aspects of libraries
activities

Updating the regulatory framework and library policies in line with international
standards.

Pilot Training Module on Collection Development Policy in the framework of Erasmus+ LNSS Project, February 10, 2017
Scientific Library of Alecu Russo Balti State University, Republic of Moldova
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Library Network Support Services

USABR Project team

HARCONITA ELENA, USARB Director of
the Scientific Library, institutional
coordinator, manager, researcher /
trainer, administrator AFATIN IGOR, Deputy Director of
Computerization and network

activity, researcher, technician

MIHALUTA ACULINA, Deputy Director of
Scientific Library USARB, researcher /
trainer, administrator

TOPALO VALENTINA, The Head of
office, researcher / trainer

Pilot Training Module on Collection Development Policy in the framework of Erasmus+ LNSS Project, February 10, 2017
Scientific Library of Alecu Russo Balti State University, Republic of Moldova
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Work Package No. 1

Analysis and determination USARB librarians’ training needs

Digital user needs analysis

Assessing the quality and efficiency of electronic services and other opportunities for users
at the Project writing stage

Initiate strategic planning process within the Consortium libraries participating in the
project.

Project information was requested by the Public Administration Academy of the Republic of
Armenia (AAPA ) - the international coordinator

Effective collaboration in partnership with the Public Administration Academy APA —the
national coordinator from Moldova

Pilot Training Module on Collection Development Policy in the framework of Erasmus+ LNSS Project, February 10, 2017
Scientific Library of Alecu Russo Balti State University, Republic of Moldova
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Launching of the Project,
7-19 March 2016 in Brasov, Romania

* Presentation about Balti, the University, and LlBRARY
the Scientific Library (English)

BS USARB vt |
- - - FRECE S

Republic of Moldova

ERASMUS + Capacity Building |
in the Field of Higher education (CBHE)
Project Kick Off Meetings 7'" - 10*" March 2016, Brasov, Romania.

Pilot Training Module on Collection Development Policy in the framework of Erasmus+ LNSS Project, February 10, 2017
Scientific Library of Alecu Russo Balti State University, Republic of Moldova
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WORK PACKAGE NO.2

* Library English Course

* Participation in the elaboration of the Pilot Training
Programes according to 8 ECTS modules

* Modules ECTS integration into academic training
plans in institutions participating in the project.

Pilot Training Module on Collection Development Policy in the framework of Erasmus+ LNSS Project, February 10, 2017
Scientific Library of Alecu Russo Balti State University, Republic of Moldova
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TRAINING: ENGLISH FOR SPECIFIC PURPOSES 4 -5 April 2016, the
Scientific Library of USARB

Ensuring the promotion of the ESP Training, conducted by European partners and
international trainers; Jerald CAVANAGH BSc Econ, MSc, MA, Institute Librarian,
Limerick Institute of Technology; Padraig KIRBY BA (Hons) HdipLIS MSc (LIS), Senior

Library Assistant, Limerick Institute of Technology.
Target Group determined - 33 academic librarians

Training logistics provided.

Pilot Training Module on Collection Development Policy in the framework of Erasmus+ LNSS Project, February 10, 2017
Scientific Library of Alecu Russo Balti State University, Republic of Moldova
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* The training was promoted on: the Project page on
the Library web page, the Library Blog, and Social
media (Twitter, Facebook, Linkedin, Mass-Media)

* The participants were granted certificates and pins
with the symbol of Ireland.

Pilot Training Module on Collection Development Policy in the framework of Erasmus+ LNSS Project, February 10, 2017
Scientific Library of Alecu Russo Balti State University, Republic of Moldova
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Curriculum Development for Librarians organized during the LNSS project
The action plan took place at Limerick Institute of Technology in Ireland
22 August - 2 September 2016

* Librarians and teaching staff from nine higher educational institutions from
Armenia, Belarus, and Moldova, and LNSS Consortium members participated
in the Curriculum Training Development for Librarians. The training was
conducted by experienced professionals of Library Informational Science:
Jerald Cavanagh, Padraig Kirby, and Monika Bukowska from the Limerick
Institute of Technology (Ireland), Gerard Cullen and Quynh Nguyen from the
Pyramid Group (Germany), Angela Repanovici from the Transylvania University
(Romania) and Manolis Koukourakis from the Crete University (Greece).

Pilot Training Module on Collection Development Policy in the framework of Erasmus+ LNSS Project, February 10, 2017
Scientific Library of Alecu Russo Balti State University, Republic of Moldova
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Participation in achieving the training objectives

National Awareness Day: Participated in drafting the action
plan for marketing strategy

Initiated the curriculum of a module for training librarians;

The USARB Scientific Library was responsible for Module 8;
Library Collection Development Policies. There was an
excursion to the Limerick Technology Institute and the
School of Art and Design in Ireland;

Elaboration of Press Release and spread in media
information about this event.

Pilot Training Module on Collection Development Policy in the framework of Erasmus+ LNSS Project, February 10, 2017
Scientific Library of Alecu Russo Balti State University, Republic of Moldova
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Work Package No. 3 QUALITY PLAN

* Quality assurance reports
 Activities expertise in working visits from European partners

* Attending on-line conferences with European partners; institutional and
national meetings concerning the Project management;

* The financial audit

* Develop and submit evaluation reports Project management. Report
Presentation of the meeting Monitoring Project LNNS by Erasmus +
Office in Moldova

Pilot Training Module on Collection Development Policy in the framework of Erasmus+ LNSS Project, February 10, 2017
Scientific Library of Alecu Russo Balti State University, Republic of Moldova
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Work Package No. 4. Dissemination and Publication

* The project was publicly presented, and USARB librarians were informed about it

 The academic community was informed about the objectives and benefits of the project
through meetings with the Senate, Administrative Board, and during chairs meetings

* The professional community was informed about the Project: The Association of Librarians
from Moldova, National Librarianship Council, Directors of Libraries from Higher and
Secondary Education Institutions Council, and the Ministry of Education and Ministry of
Culture were all informed

* Information was distributed through mass-media.

* The National Awareness Day on April 27t was established

Pilot Training Module on Collection Development Policy in the framework of Erasmus+ LNSS Project, February 10, 2017
Scientific Library of Alecu Russo Balti State University, Republic of Moldova
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Support Services

COLLOQUIA PROFESSORUM, The VI- Edition

Elena TURCAN, biblictecar BS

Universitatea de Stat  AlecuRusso™ din Balti LISARE
partarnentul pentru activitate stiingificd i relatii internationale PROGRAM
str, Puskin 38, or, Balti MD 3121, Republica meoldova 12.00-16.20 7. Surse electronice de informare utilizate Tn formarea Culturii
ze Tel:373-231-52491 Informatiei utilizatorului.

Fax: 373-231-52439
E-rnail: stiinta.usarba@grnail.com

Biblioteca Stiintificd a Universitatii de Stat  Alecu Russo” din Balti, Mihaela STAVER, biblictecar principal
et. 2, Sala de Conferinte, str. Puskin 38 BS USARE

Elena HARCONITA, director BS USARE 8. Mendeley — instrument util de management al referintelor

29 septembrie 2016 Alocutiune de deschidere : Rectorul NicolaeFILIP - o pagind importants bibliografice.

sala polivalentd a Universitatii de Stat  Alecu Russo™ din Balti
9.20-10.00 Inregistrarea participantilor

DESCHIDEREA LUCRARILOR SIMPOZIONULUI STINTIFICO-PRACTIC
INTERNATIONAL
10,00 —11.00
COMUNICARITN PLEN
11.00-12.00

COLLOQUIA
PROFESSORUM
TRADITIE SI INOVARE IN
CERCETAREA
STIINTIFICA,

EDITIAA VI - A,
DEDICATA
ANULUI PROFESORUL NICOLAE FILIP

Sectiunea:
BIBLIOTECONOMIE $SI STIINTELE
INFORMARII

Tnistoria Bibliotecii stiintifice
a Universitatii de Stat  Alecu Russo”din Balti

Radu MOTOC, inginer, membrul de Onoare al Senatului USARE,

secretarul Asodafiel Basarabia gi Bucowing, Filiala  Costache Megri® din Galati

Recunojgtinta unei colabordr de exceptie

Comuniciri:
Implementarea Proiectelor internationale —o oportunitate veridica
de reformare a bibliotecii universitare.
Elena HARCOMITA, director BS
LISARE

Formarea profesionald continud a personalului BHEM - prioritate
institutionala. Orientari strategice.
Ludmila CORGHEMCI, specialist
prindipal
Swetlana BARBEI, sef serviciu, BMRM
Cultura informatiei pentru educatia pe parcursul intregii vieti:
prioritatile 5i provocarileactualeale bibliotecarilor universitari.
Elena STRATAM, sef serviciu BS USARE

Termeni §i definitii conform standardelor invigearedin domeniul
biblioteconomiei, informarii si documentarii”.
Tatiana CELPAM, director adjundt BSC Andrei
Lupan®™, ASh
Educatie deschisa:continut, structurs si Tnrdtare Tn MOOCs.
walenting TOPALOD, sef serviciu BS
LUSARE

Vedere scientometrica a cercetatoriler universitari din Balti.

10.

11.

12

12.

Anisoara NAGHERMEAC, sef serviciu
Miarina WBGHER, sef oficiu BS
USARE

Catalogul electronic al Bibliotecii Stiintifice USARB pe platforma
ExLibris Primo: posibilitatiinfinite.

Taisia ACULOWA, Bibliograf

prindipal

Angela HABASESCU, biklistacar principal

BS USARE

Sikvia CIOBAMNU, sef Centrul Marketing, Adctivitate editoriald

Descrierea bibliografica analiticaaarticolelor Tn software intergrat
de biblioteca ALEPH.

Lina MIHALUTA, director adjunct BS

LISARE

Sistemul informational modernizat creatde bibliotecarii USARB.
“arwara QAMNEA, bibliotecar principal B3
USARE

Hoi paradigme informationale oferite de  distribuitoni
continuturilor stiintifice EBSCO5i SpringerLink.

Clga DASCAL, biblictecar principal,

Snejana ZADAINOWVA, biblictecar BS USARB

Particularititi de implementarea Modulului Circulatie, software
ALEPH.
Ludmila RAILEANU, sef senviciu
Tatiana PRIAM, biblictecar prindipal
B5 USARE

Pilot Training Module on Collection Development Policy in the framework of Erasmus+ LNSS Project, February 10, 2017
Scientific Library of Alecu Russo Balti State University, Republic of Moldova
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Library Network ‘S-vl_lpport Services

INTERNATIONAL PROJECTS IMPLEMENTATION - AN OPPORTUNITY TO REFORM UNIVERSITY LIBRARY

Elena HARCONITA,
Director SL USARB

g " g ;
T —— - [ %

v‘ ERASMUS+ Capacity Building in the Field of Higher edt
| Project (CBNE) Library Network Support Services (L
~ modernising libraries in Armenia, Moldova and Belarus
‘l ' library staff development and reforming library services (
[) 2015-2018

it
| Elena Harconita
Director Biblioteca Stiintifica USARB

Pilot Training Module on Collection Development Policy in the framework of Erasmus+ LNSS Project, February 10, 2017
Scientific Library of Alecu Russo Balti State University, Republic of Moldova
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ESSENTIAL CRITERIA AND ELEMENTS IN ELABORATION
LIBRARY COLLECTIONS DEVELOPMENT POLICY

Elena CRISTIAN, the Head of Organizing and preserving collections department,
Scientific Library USARB
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INFORMATION LITERACY

* June, 1-15, 2016 — Organizing Training the Trainers Campaign in Information Literacy within
international projects http://libruniv.usarb.md/nou/160601/program_saptamina_inf.pdf
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INFORMATION LITERACY

* The Basics of Information Literacy Course Modules and the Sheet
Unit the Basics of Information Literacy Unit was reviewed, updated
and modified in 2016 in accordance with international standards
and the implementation of modern information management
technologies based on the material learned in LNSS training

* Practice management software application personal references with
End Note, Mendeley, Zotero

* Librarians-trainers training on the application of search patterns,
selection, location, use and evaluation of information

« Management practices references with personal application
EndNote, Mendeley, Zotero software

Pilot Training Module on Collection Development Policy in the framework of Erasmus+ LNSS Project, February 10, 2017
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OPEN ACCES in Scientific Library USARB

Institutional policy of Alecu Russo Balti State University on Open Access
(http://libruniv.usarb.md/profesional/politici.html) was approved at the USARB
Senate meeting ,Minutes No. 2 of 16 September 2015 and was registered in the
Intgrgalt.iqnial Registry ROARMAP (Registry of Open Access Repository Mandates
and Policies) .

In 2016, the Balti librarians participated in the National Marathon document
archiving in Institutional Repositories. Marathon aim was to archive on this day
as many publications in institutions repositories.The team of Scientific Library
USARB was the winner which recorded 246 works written by Balti academics.
Currently, the Open Research Archive numbered 1866 records.

OPEN RECEARCH ARCHIVE institutional repository USARB was registered in Dura
Space, an orFanization that creates open technologies for a sustainable digital
content. Moldova is present there with 8 archives.

- A teachers product the Art and Art Education magazine of culture, science and
educational practice was registered in DOAJ. The magazine is integrated into the
institutional repository ORA USARB in the ISDI and IBN.

x;;ua:@:;mjli‘i?iﬁi%!fi*"’?\‘,
i ) Eg M
X2 mp a1
IRl by o

BS USARB

0 g DURASPACEORG

. Search 1

Repository Information

CIENTIFIC LIBRARY OF ALECU RUSSO BALTI STATE UNIVERSITY

Repository URL:

Country: Moldova

Type of Institution: academic

Repository launch date: 2013

Repository access: Public

DSpace Version: 5.x JSP

Operating system / platform: Linux

Use cases: Institutional Repository

Type of content: Faculty / staff / student output, Conference papers and
presentations, Learning objects & resources, Data sets, History/Art Archives,

+ All Repositories

Community / cultural project

Types of files: Images, Audio, Video, Text Documents
Integrations/customizations: Statistics, Google Analytics Tracking Code,
Google Indexing of DSpace Instances, Language Packages, Manakin Themes, OAI
Harvester Plugin for DSpace, SWORD, SFX, Mirage

Lattitude: is 47° 00 N

Longitude: 29° 00 E

ID:
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FIGURES 3 — 15. Arrhopalites prutensis sp. nov.: 3, chaetotaxy of head dorsum; 4, chaetotaxy of labial palp; 5, sublobal hairs of maxillary
outer lobe; 6, chastotaxy of antenna; 7 — 15, shape of setae: 7, spine-like seta of head veriex; 8, sensillaa of Th1; 3, m 1 of ThIl; 10,
necsminthurcid set
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through library staf develapment and reforming librari-

Ensuring Open Access Policy Practical Guide

Ensuring Open Access in the USARB A Practical Guide ,, Bibliographic Elaboration promotional materials
by developing Institutional Rules for presenting bibliographic about Project Library Network

Repozitory ORA USARB (Open . refefences and citations of Development of bibliometric services [Support Services (LNSS): modernising

Research Archive), its registration. information resources was updated to support the assessment research | libraries in Armenia, Moldova and

ROARMAP and placed on the Library website - using Google Scholar and Publish or Belarus through library staff

https://roarmap.eprints.org and Researcher column, and in Digital Perish software development and reforming library

ROAR (Registry of Open Access . Library . ervices (LNSS) and new implemented
Repositories) http://tinread.usb.md:8888/tinread/f : poster and flyers
ulltext/bsu/reguli_referinte.pdf, ORA
ORA USARB - USARB -

http://libruniv.usarb.md:8080/jspui http://libruniv.usarb.md:8080/jspui
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WORK PACKAGE NO. 5 MANAGEMENT

e Institutional Project Coordination

* Reports

* Relationship with decision-makers

*  Work sessions with team members, working groups

* Participated in the implementation of the management plan
* Study the market and purchase technical equipment according to project specifications.

Pilot Training Module on Collection Development Policy in the framework of Erasmus+ LNSS Project, February 10, 2017
Scientific Library of Alecu Russo Balti State University, Republic of Moldova
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The list of goods purchased from project Erasmus+ Capacity Building in Higher Education (CBHE) project , Library Network Support Services
(LNSS): modernising libraries in Armenia, Moldova and Belarus through library staff development and reforming library services (LNSS), proiect
nr 561633-EPP-1-2015-1-AM-EPPKA2-CBHE-JP

Denumirea marfurilor U.m | Cantitatea | Pret (lei) Pret Euro*
Interactive White Board DB-0678 InfraRed buc. 1 23,793,00 1098
DLP WXGA Projector 3300 Lum, 13000:1 B buc. 1 12599,00 581,00
Projector Mount Redleaf ,,C-2" Uiversal Blac buc. 1 577,00 27,00
Presenter Logitech R400 buc. 1 1532,00 71,00
DELL Inspiron 15 5000Black(5559),15,6"H" buc 1 12221,00 563,00
MFP Canon iR C1225:F buc. 1 16709,00 771,00
Electrical 2202220cm Sopar NEW GOLD 1:1 buc. 1 4 813,00 222,00
Copierfpnnter/Scan Canon buc 1 22 632,00 1044
IR2520, Duplex, A3/15 ppm, A4/20ppm, 256Mb,

Ethemet{100 Base-TX/10 Base-T, USB2.0

Cable HDMI to HDMI10.0m APC Electronic, buc. 1 257,00 12,00
High quality V 1.4

Cable VGA Coaxal 3+4 HDB 15V/IZDB buc 1 209,00 10,00
15M,CP6009-B-10m, dual shield, 10M

Toner Canon 034 Cyan+Chip buc. 1 860,00 41,00
Toner Canon 034 Magenta+Chip buc. 1 860,00 41,00
Toner Canon 034 Yellow+Chip buc 1 860,00 41,00
Toner Canon 034 Black+Chip buc. 1 860,00 41,00
Mouse Logirech M171 Wireless Blue buc 1 300,00 14,00
Speakers SVEN _ SPS-619" Black, 20w buc 1 565,00 26,00
Total 09 647,00 4 597,00

Pilot Training Module on Collection Development Policy in the framework of Erasmus+ LNSS Project, February 10, 2017
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EXPLOITATION PROJECT RESULTS

* Organizing and promoting workshops, seminars , training with librarians and users;
Open Access Days , Information Days , Education Open Days , including school
librarians , college and vocational schools in the north of Moldova (students over
1000; librarians school - over 1000)

* Participation in developing modular course for librarians, which will subsequently be
placed on the online platform, with downloading and printing posibilities.

 Participation in drafting national legislation and policies in the field of librarianship -
LAW LIBRARY IN MOLDOVA, University library strategy, Regulatory framework for
organization and functioning of the university library.

Pilot Training Module on Collection Development Policy in the framework of Erasmus+ LNSS Project, February 10, 2017
Scientific Library of Alecu Russo Balti State University, Republic of Moldova
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PROMOTION. VISIBILITY

Posting the Project logo on USARB and Scientific Library
site, which opens the content project page ,Library
Network Support Services (LNSS): modernising libraries in
Armenia, Moldova and Belarus through library staff
development and reforming library services”.

Posting project information on the website of the Ministry
of Education
http://www.edu.gov.md/ro/content/activitatea-
bibliotecilor-din-invatamint-0

Associations of Librarians from Moldova, National
Librarianship Council, Directors of Libraries from Higher
and Secondary Education

On social networks, on magazines: Confluente
bibliologice, Bibliouniversitas, Magazin bibliologic

Elaboration of promotional materials on the project:
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MODERN INFORMATION
SERVICES FOR IMPROVEMENT
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Library Network Support s.m«; modernising libraries
in Armenia, Moldova and Belarus through library staff
development and reforming libraries [LNSS]

Servicii de suport pentru reteava de biblioteci:
modernizarea bibliotecilor in Armenia, Moldova i Belarus

bibliotecilor.
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Project dissemination in Mass-Media and on-line: 14 articles in magazines: @ Bibliouniversitas ABRM.md, Dunarea de Jos, Romania, SlideShare,

Coloquia Professorum , Coloquia Bibliotecariourum materials

. Elena HARCONITA. Implementarea Proiectelor internationale — o oportunitate veridica de reformare a bibliotecii
universitare, http://www.slideshare.net/libruniv/elena-harconia-implementarea-proiectelor-internaionale-o-
oportunitate-veridic-de-reformare-a-bibliotecii-universitare-70128518

. Elena HARCONITA. Bibliotecarii universitari balteni consolideaza capacitatile institutionale. Disponibil:
http://libruniv.usarb.md/bibliouniv_rev/articole/2016-1/harconita_bibliotecarii.pdf

. Valentina TOPALO. Trainingul English for specific purposes - Engleza pentru scopuri specifice. In:
http://libruniv.usarb.md/bibliouniv_rev/articole/2016-1/topalo_training.pdf

. Elena STRATAN. Competenta informationald a specialistului prin prisma proiectelor internationale. in:
http://libruniv.usarb.md/bibliouniv_rev/articole/2016-1/stratan _competenta-inf.pdf

. Elena HARCONITA. Biblioteca universitara de la Bilti in mediul invatamintului si cercetarii stiintifice / University
Library in Balti in the education and scientific research environment. In the newspaper Dundrea de Jos , Galati,
Romania. —2016. — Nr 174. — P. 15-17. — Disponibil:

https://issuu.com/revistadunareadejos/docs/dunarea de jos 174 august

. Harconita, Elena. Institutia emblematica a invatamintului superior din Nordul Moldovei = Emblematic
institution of higher education in the North of Moldova / Elena Harconita // Materialele Conferintei
Stiintifice Internationale ,,Relevanta si calitatea formarii universitare: competente pentru prezent si
viitor” : consacrata celor 70 de ani de la fondarea universitatii baltene din 8 octombrie 2015 : [in 3
vol.]. — Balti : [S. n.], 2016. — Vol. 3. — P. 5-12. — ISBN 978-9975-50-179-8 ;

http://tinread.usarb.md:8888/tinread/fulltext/usarb/conf 2015.pdf; Bibliouniversitas@ABRM.md [on-line]. — 2015.

— Nr 2. — ISSN 1857-4920. — Disponibil: http://libruniv.usarb.md/bibliouniv_rev/buniv.html
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http://libruniv.usarb.md/bibliouniv_rev/articole/2016-1/topalo_training.pdf
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Participation in the project launch meeting ERASMUS+ Capacity Building in the field of Higher Education (CBHE) - Library
Network Support Services: modernizing libraries in Armenia, Moldova and Belarus, 7-10 March, 2016 in Brasov, Romania
http://libruniv.usarb.md/nou/160323/160323.html

Dissemination meeting on the implementation of national and international projects at Scientific Library USARB, 24 March,
2016.http://libruniv.usarb.md/nou/160324/160324.html

Trainingul ESP English for Specific Purposes - Engleza pentru scopuri specifice, 4 — 5 April, 2016
http://libruniv.usarb.md/nou/160405/160405.html

LNSS Curriculum Training, http://libruniv.usarb.md/nou/160903/160903.html 22 August - 2 September ,2016
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6.ENGLISH FOR SPECIFIC PURPOSES TRAINING CURRICULUM COMMUNIQUE
https://www.facebook.com/543442855760138/photos/0.1195110590510564/873445986093155/?type=3
7.Dissemination meeting on the implementation of national and international project in Scientific Library USARB
https://www.facebook.com/543442855760138/photos/0.1195110590510564/873977779373309/?type=3&theater
8. Lansarea Proiectului ERASMUS+ https://www.facebook.com/pg/Biblioteca-%C5%9Etiin%C5%A3ific%C4%83-a-Universit%C4%83%C5%A3ii-de-Stat-
Alecu-Russo-din-B%C4%831%C5%A3i-543442855760138/photos/?tab=album&album id=796846890419732
9. Trainingul ESP English for Specific Purposes
Google+
10.ENGLISH FOR SPECIFIC PURPOSES TRAINING CURRICULUM COMMUNIQUE
https://plus.google.com/photos/117658938762803799557/albums/6318986377222582049
11.Dissemination meeting on the implementation of national and international project in Scientific Library USARB
https://plus.google.com/photos/117658938762803799557/albums/6320403455397421345
Twitter
12 Trainingul ESP English for Specific Purposes - Engleza pentru scopuri specifice- https://twitter.com/BSU Alecu Russo/sta‘tﬁi‘l)?‘69464o7604224
13.Lansarea Proiectului ERASMUS + https://twitter.com/BSU_Alecu Russo/status/713312667696500736 %‘D
Flickr \’
https://www.flickr.com/photos/bsu_balti/albums/72157666758904021 "%
https://www.flickr.com/photos/bsu_balti/albums/72157663955794624;

Pinterest

Proiectul LNSS, Programul ERASMUS https://www.pinterest.com/bsubalti/proiectul-Inss-programul-erasmus%2B

On Facebook and Twiter page, Armenia http://paara.am/en/Inss-project, https://plus.google.com/u/0/117658938762803799557
http://www.facebook.com/LNSSArmenia/ https://twitter.com/LNSSArmenia
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IMPACT AND SUSTAINABILITY

ibrary Network Support Service:

—

* Investing in librarians’ knowledge and reforms has a sustainable influence and
impact on the development and modernization of higher education institutions
in Armenia, Moldova and Belarus.

* The library staff skills development directly and significantly benefits all library
users; students, teachers, researchers and non-specific users.

* The onortunit to have fast, open, and quality access to information directly
contributes to the development of critical thinking and lifelong learning.

* Creating a support network of Fartner institutions and their integration into
other international networks will enhance information flow and collaboration
opportunities

* Elaboration of a policy for library collection development plays an essential role
in ensuring quality services, including the various partnerships and associations.
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Collections
Collections Development

Module No. 8 Development  Policy stages 21" Century
. . Polic
Library Collection '
Development Policies | collections Collections

Development Development
Principles Policy Models

Evaluation
and impact

Terms and
definitions
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TITLE PAGE
LNSS PILOTING MODULE No:8

TITLE OF MODULE: LIBRARY COLLECTION DEVELOPMENT POLICIES

COURSE MATERIALS: Presentations, Useful Links, List of Suggested Literature, Training Materials
TABLE OF CONTENTS

MODULE DESCRIPTION

MODULE STRUCTURE

COURSE PLAN

TRAINER'S GUIDE

LIST OF SUGGESTED LITERATURE

MODULE DESCRIPTION

Type: Training
Semester: Winter, Spring

Target Audience: University, High School, and Vocational School Librarians from northern Moldova ( 3 times/year)
Teacher expertise:

Teachers: ELENA HARCONITA, ACULINA MIHALUTA, VALENTINA TOPALO
Language: Romanian/ English
Prerequisites: Teaching experience, familiarity with syllabus and course description, Module 8 : LIBRARYCOLLECTION

DEVELOPMENT POLICIES

Restrictions: N/A
Supplementary regulations: N/A

Pilot Training Module on Collection Development Policy in the framework of Erasmus+ LNSS Project, February 10, 2017
Scientific Library of Alecu Russo Balti State University, Republic of Moldova
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Module Summary:The Library Collection Development Policies is designed for University, High Schools libranans and Vocational
School.

It contains 7 topics:
1. Collection Development Terms and definitions

Collection Development Principles
Collection Development Policies
Collection Development Policy Stages
21st Century Collections

Collection Development Policies Models
Evaluation and Impact

NoOR N

Overall aim To develop understanding about how to elaborate the Library Collection Development Policies, and to gain new skills
to apply its current terms practically.

Learning outcomes:

a) Concept Definition / Principles and understanding of the Collection Development Policies elaboration stages and their
importance

b) Improved understanding the process of document acquisition and elimination in accordance with the university, school
and vocational curricula

c) Increased knowledge about applying new information and communication technologies in collection development

Pilot Training Module on Collection Development Policy in the framework of Erasmus+ LNSS Project, February 10, 2017
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Improved understanding the process of document acquisition and
elimination in accordance with the university, school and

vocational curricula

Increased knowledge about applying new information and
communication technologies in collection development
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Library Network Support Services

Collections are
the essence of
the library
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The primary purpose of all libraries & information
centers is to assist in the transfer of information IFLA GUIDELINES FOR A COLLECTION

and the development of knowledge DEVELOPMENT POLICY

GUIDELINES FOR A COLLECTION

STORAGE

ORGANIZATION

a wWe | y N DEVELOPMENT POLICY

—— o USING THE CONSPECTUS MODEL
—ACQUISITION —INTERPRETATION

— OPERATIONS — International Federation of Library

Associations and Institutions
Section on Acquisition and Collection
Development

2001
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A smaller collection of high quality can be more helpful than a
collection of old books , damaged and outdated, the new titles get
lost among mediocre publications. Calling outdated reference
materials can lead to misinformation registered users ".

(Public Library. Guidelines IFLA / UNESCO Development, p.52)
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m Collee tion Deve loparment »

0N www.dld Olg/ ools/atos/Collection?:20Development/collectiondevelopment ey =

American el e
Library == S—
Assocn_apon -

P ———

You arc ot ALA org » Tools » Professional Resources A to Z Indcx of Topics » Collection Development

About the ALA Libuary Collection Development

Ask the Al A | ibrary
. o ALA Libvary Facl Sheet 15 - Weeding Litwary Collections A Selected Armwtaled Bibliography for Library Collection
Frequentdy Asked Questions Evaluation

About Books and Reeding Annotated bibliography of resources informing on the procass of discarding baoks from a library
collection. with emphasic on collection devciopment and collection evaluation methodologies

Frequently Asked Questions from \ g . " ’
Authors and Publishers o Professional Tips Wiki pane on Calleciion Development The ALA | lhrm'y has coliscted resowrces on burdget allocation
peolicies  slectronic collections. selection and svaluation of collections

Guidslines & Standards

- CTS Res f * 1

Libl‘aly Fact Sheets Links to books offered or writien by ALLCTS. and reaources for serials caollactions

Library-related Acronyms o Chief Collection Development Officers of Lage Research Lifvaries |G
Forum for discussing the various collection devslopment and collection managesment issuss of concem Lo larges
Publicaions rasearch lbraries and excharlgng Information on nqw_dwe%opmenls techniquas  and problems In managing the
deveiopment of ibrary coliections . Membership is limited.  Sponsored by ALCTS CMDS
Topics A0 Z » Caliaction Development Libearians of Academic Libraries IG
Forum for discussing collection development and management in academic and research libraries An information
Transforming Libraries nelwork limited Lo librarians who perform collection development functions in 2ll academic and research libraries nol

included in the Chiel Collection Devslopment Officers of Large Reszarch Libraries Inlterest Group —sponsoresd by
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Library collection development
policies : academic, public, and
special libraries / Frank W.

goffman ang Richa})rgoé- Wood. Fundamentals of collection development and management
carecrow Press, 2 S iti
arecrow Press, / Peggy Johnson. ALA; 3™, rev. edition, 2014

: . I 4
FUNDAMENTALS Library

Fundamentals of collection
development and management /
Peggy Johnson. American Library
Association, 2009.

- FUNDAMENTALS OF
OF COLLECTION 4
DEVELOPMENT Collection
AND MANAGEMENT Development
Policies

ACADEMIC. PUBLIC, AND SPECIAL LIBRARIES
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Electronic resources

General
Acgweb’s Directory of Collection Development Policies on the Web.

http://acqweb.library.vanderbilt.edu/acqweb/cd_policy.html
Collection development policies — French libraries on the Web
http://www.enssib.fr/autres-sites/poldoc/index.html

Collection development policies — selected
http://www.aber.ac.uk/~tplwww/e/cdp.html

Collection development policies — electronic
http://www.library.yale.edu/~okerson/ecd.html

Pilot Training Module on Collection Development Policy in the framework of Erasmus+ LNSS Project, February 10, 2017
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Examples
Collection Development Policy / National Library of Australia

http://www.nla.gov.au/policy/colldevt.html

Collection Development Policy / Laval University
http://www.bibl.ulaval.ca/info/polsec.html

Information Resources Policy / University Library, University of Hertfordshire, UK.
http://www.herts.ac.uk/lis/services/inf_resources/inf res policy.html

Collection Development Policy for Internet Resources / University of Oregon Libraries, US,
http://darkwing.uoregon.edu/~chadwelf/intesele.htm

Collection Development Policy for Offline Electronic Resources / University of Oregon
Libraries, US

http://darkwing.uoregon.edu/~chadwelf/offlelec.htm

Collection Development Policy for Electronic Journals / University of Oregon Libraries, US:
http://darkwing.uoregon.edu/~chadwelf/ejoupoli.htm

Collection Development Policies - Digital Libraries / Columbia University Libraries, US,
http://www.columbia.edu/cu/libraries/about/colldev/digital-library.htm

Collection Development Policy / Arts & Humanities Data Service
http://ahds.ac.uk/bkgd/cppub.html

Collection Development Policy for Electronic Material / National Library of Canada
http://collection.nlc-bnc.ca/
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,,The human mind is the centre of development
and the book is the tool used to renew the
mind. A nation can never grow without a
renewed mind and lively, knowledgeable
spirit”. Sheikh Mohammed

,,The Arab world is facing a learning gap,
reason for investing in development of
culture and education “

Sheikh Mohammed

Cost $ 300 million
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